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Planned Cash wvs. Actual
Period Ending March 31, 2006

Priority,
Highway Partnership
Maintenance & Transportation Opportunity & Toll & Bond Debt Service
Operating Funds Trust Funds FRAN Funds Funds Funds
Actual Cash & Investrments Ending Balance % 37.399.967 & 497,595,557 § 482,671,597 % 305.699.968 § 90,736,915
Forecasted Cash & Investments Ending Balance 107,554,000 450,279,000 533,113,000 [ I
Wariance $ (70.159.033) § 47,316,887 § (50.441.403) R INEA
%% Ower (under) Forecast -B5% 11% -9% [l RN
Cash Flow Loan Outstanding $0.00 $0.00 $0.00 $0.00 $0.00
Comparison Current FY to Prior FY (same period)
Actual Cash & Investments Ending Balance FY0E & 37,399,967 3 497,595,887 § 482,671,597 % 305.699.968 $ 90,736,915
Actual Cash & Investrments Ending Balance FY0O5 230,944,079 352,479,967 190,418,037 265,717.442 65,719,815
“ariance -84 4125 163% 15% 382
Forecast to Actual Statement
July 1, 2005 through March 31, 2006
Priority,
Highway Partnership
Maintenance & Transportation Opportunity & Debt Service
Operating Funds Trust Funds FRAN Funds Toll & Bond Funds Funds Total
Revenues:
State $ 942,918,434 $ 500,562,652 $ 22,300,325 3 70,484,840 $ 1,654,280 $ 1.537.920,591
Federal = 332.031.282 = = = 332.031.252
Local 1.281.723 35,735,666 S 23,407,632 1.681.572 62,006,393
Total Revenues 944,200,217 868,329,470 22,300,325 93,892,372 3,235.852 1.931.958,236
Forecast 1.029.440.000 1.063.926.000 20.225.000 §4.135.000 = 2.197.726.000
“ariance Dollars % (B5.239.783) % (195,596,630) % 2,075,325 3 9,767.372 $ 3.235.852 § (265,767, 764)
“ariance Percent 82 -18% 10% 12% 12%
Expenditures:
Admin Program ki 181.321.681 % 7B88.866 3 - 3 - ¥ - & 182,110,647
Construction Program = BB 636,504 97,182,356 27,155,874 592,974,734
Maintenance Program 1.043.684.135 22126337 - - - 1.065.810.472
Debt Service Related Expenses o o o o 130.387.202 130,387,202
Other Programs 27,151,438 41,542,932 = 19.726.751 = 88.421.121
Total Expenditures 1.252.167.254 633.094.639 97.182.356 46,882,625 130.387.202 2.1569.704.076
Forecast 1,257.491.000 895,474,000 59,441,000 126,651,000 162.120.000 2.611.207.000
Wariance Dollars $ 5.333.746 $ 262,379,361 $ (277413560 % 79,798,375 $ 31.732.798 ] 351,502,924
“Wariance Percent 0% 29% -40% B3 20% 14%
Other Financing Sources (Uses):
Transfers to other state agencies % (29.765.020) % (57.326.976) % (38.198.378) % (B.900.245) % - % (134.190.419)
Transfers from other state agencies o 28,640,124 145,002,289 EE 695658 - 228,337,971
Bond Proceeds 263,476,420 585,370 = 264,061,730
Escrow agent defeasance payments = =
Transfers In 192.122.860 532,963,559 73,500,000 53,445,939 152.602.507 1.074.635.925
Transfers Out (5.080,661) (G74.667.038) (104,351,522 (80.757.398) (8.621.315) (1.073.687.954)
Total Other Financing Sources (Uses) 157,266,354 (310,3849.331) 339.428.8049 30,070,284 143,781,192 360,167,313
Forecast 149,661,000 (187,650,000 362,972,000 34.374.000 153.972.000 513.329.000
Yariance Dollars $ 7.605.359 $ (122739.331) % (235431900 % (43037160 % (10.190.808) % (153.171.667)
“ariance Percent 5% -B5% -B% -13% 1% -30%%
Comparison Current FY to Prior FY
Actual
Actual Same Period Last
Fiscal Year to Date Fiscal Year Variance
Revenues 3 1.931.958.236 3 1.893.603.473 2%
Expenditures 2.159.704.076 2.083,938.418 4%
Other Financing Sources (Uses) 360,157,313 84,611,115 326%
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Labor Expense Statistics

July 1, 2005 through March 31, 2006

ES

Internal Labor Expenses:
Administrative Type
Construction Type
haintenance Type
Cther Type

Total Lahor Expenses

Internal Pay Expenses: =

Regular Pay
Creertime Pay
Total Pay Expenses

* Internal Labor Expenses Inclgde: Divect Labor, Nonpraductive and Fringe
= internal Pay Expenses incinde: Divect Labaor only

Actual % of Total Lahor % of Total Actual Same Period
Fiscal Year to Date Expenses Expenses Prior Fiscal Year
$111,623,556.59 26%% B $105,323,735.57
bb.636.376.77 16%% 3% 64.724.085.65
220.743,9658.54 h2%% 113 211.310,087.549
24743211 .22 [ 1% 26,959 BRR.64
$423.753.143.12 100%% 203 $408.317.477.65
Actual Same " of Total Pay
Actual % of Total Pay Period Prior Fiscal Same Period Prior
Fiscal Year to Date Fiscal Year to Date Year Fiscal Year
$297.8208.576.71 963 $287.918.784.24 852
12,205,043.86 45 14,730,136.28 5%
$310.033.620.57 100%% $302.648.920.62 100%:

Executive Summary Consultant and Construction Contract Balances

As of March 31, 2006

Pymnts in % Contract %Increase of
Original Contract Current Contract Excess of Contract Balance Original Contract
Contract Category Amount Amount Payments C-T-D Contract Balance Remaining Amount
Consultant Contracts:
CD - Prafessional Design § 552,027,508 § 455,807,157 § 602.446.093 % -8 253,359.064 0% hh%
Cl - Professional Inspection 197,546,782 210,935,594 124,930,891 = 56.007.703 41% 7%
CP - Professional 70.994.339 0,656,141 39,096,575 - 41,559,266 52% 14%
CR.- Prafessional Operations 133.600.000 300.300.000 2h0g22.522 - 49977173 175 125%
C3 - Professional Survey £.500.000 6,500,000 323,699 - 6176101 5% 0%
NS - Non Professional Senvices 106,398,689 112,558,506 45,612,603 = 56,986,203 59% %)
Total Consultant Contracts 1,067.067.318  1,567.300.698 1.063.235,183 = 504,065,515 2% 47%
Construction Contracts:
CO- Construction 2,002,003,507 2,140,909,036 1,655,674,127 29,968,258 515,203,167 24% 7%
b - Maintenance 340,583,454 353,254,570 272,397,544 11,888,591 42,746,017 26% 4%
Total Construction Contracts 2,342,587.261 2,494,164.006 1,928.071,671 41,856,843 607,949,184 24% 6%
FP - PPTA Design/Build Cantracts 262,340,141 278,249,578 262,874,549 18374729 6% %
$ 3.672.494.720 § 4.339.714.282 $ 3.254.181.703 $  41.856.849 $ 1.127.389.428 6% 18%

Comparison Current FY to Prior FY

Contract Balance Contract Balance
FY06 FY05 Variance

$ 1.127.389.428 $ 1.500.072.757 -2b%

Primary Sowvce of Data FMS i1
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